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KLASICKE A NOVE METODY DIAGNOSTIKOVANIA PODNIKU

CLASSICAL AND RECENT METHODS OF ENTERPRISE DIAGNOSTICS

Cldnok sa zaoberd klasickymi ako aj modernymi metédami dia-
gnostikovania, ktoré mozZu byt pouZité pri diagnostikovani podniku.
Okrem zdkladnych pojmov su tu definované tiez vztahy diagnostiky
k analyze, controllingu a konecne aj ku informacnym systémom.
Aplikdcia metod a technik diagnostikovania je analyzovand vo vztahu
k vonkajsiemu ako aj vaiitornému prostrediu.

Zakladné pojmy

Uvodom je potrebné vymedzit zdkladné pojmy, ktoré sa vzta-
huju k diagnostike. V podstate termin diagnéza - z gréckeho
zakladu ,dia“ = skrz a ,gnosis” = poznanie - predstavuje poznanie
skrz naskrz, ¢o teda moze byt v prenesenom vyzname rozpozna-
nie javov a procesov, pripadne zistenie ¢i urCenie stavov javov a pro-
cesov.

Dalsi klucovy pojem je diagnostika, ktora je veobecne defi-
novand ako nauka o poznavani javov a procesov, ktora vyuziva
svoje metody a techniky k naplneniu cielov poznavania.

Od tychto zakladnych pojmov su odvodené pojmy, ako je dia-
gnostikovat, t. j. poznavat, pripadne urcit (stanovit, zistit) diag-
nozu a pojem diagnostikovanie, ako proces poznavania. Z tychto
vSeobecne platnych definicii sa odvodzuju pojmy diagnostiky
podla ucelu, ku ktorému diagnoza sluzi. NajcastejSie sa uplatauju
tieto pojmy v medicine. V ostatnom obdobi maju vsak stale Sirsie
uplatnenie aj v inych odboroch, kde sa ich obsah prispésobuje
odvetvovému zameraniu, napr. podnikovd diagnostika v konkrét-
nych odvetviach a odboroch, pripadne podla konkrétneho zame-
rania, ako je to pri ftechnickej ¢i technologickej a ekonomickej
diagnostike. Tymto vSak pojmova oblast nie je uzatvorena. Ide
o oblast celého radu dalSich pojmov, ktoré su viac-menej v pred-
chadzajucej skupine konkrétnych diagnostik Strukturované na
zaklade konkrétneho zamerania diagnostiky. Napr. diagnostika
marketingu, diagnostika stratégie, diagnostika bonity podniku, dia-
gnostika financného zdravia podniku, diagnostika podnikovej logis-
tiky, diagnostika akosti a diagnostika ludskych zdrojov.
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This article deals with both classical and more recent methods of
diagnostics which may be used when making diagnostics of enterprise.
Besides the basic terms there is defined also the relation of the
diagnostics toward the analysis, controlling and finally to the
information systems. The application of methods and techniques of
diagnostics is analysed in relation to the evaluation of both external as
well as internal factors.

Basic Terms

In the introduction it is necessary to define the basic terms
related to the diagnostics .Basically the term diagnosis originates
from the Greek basis “dia” = through and “gnosis“ = knowledge
denoting the thorough knowledge which might metaphorically
mean the distinguishing of the phenomena and processes,
respectively the determination and defining of the state of the
phenomena and processes.

The next key term is diagnostics, which might be generally
defined as a science of recognising phenomena and processes using
its methods and techniques to fulfil the objectives of the process
of recognition.

From these basic terms further terms are derived, such as to
diagnose, i.e. to recognise, respectively to determine (designate)
the diagnosis and the term determination of diagnosis as the
process of recognition. From these generally valid definitions the
more exact terms of diagnostics are derived according to the final
purpose of each diagnosis. These terms are most often applied in
medicine. However, recently these terms are applied more widely
in other fields of study as well, where their content is adapted to
the branch orientation, as e.g. enterprise diagnostics in specific
branches and fields of study or, if need be, in harmony with the
concrete orientation as it may be in technical or technological and
economic diagnostics. However, this does not mean closing the
area of this term. The question of a whole range of further terms
which are more or less in the previous group of concrete
diagnoses structured on the basis of the concrete orientation of
the diagnostics. Thus, it is the matter of marketing diagnostics,
strategy diagnostics, diagnostics of the enterprise financial standing,
diagnostics of the financial stability of the enterprise, diagnostics of
the logistics of the enterprise, diagnostics of quality, diagnostics of
human sources.
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Vztah diagnostiky k ,,rozborom® a ku controllingu

Ako prvé je potrebné spomenut vztah diagnostiky k rozboru.
Casto sa nespravne uvadza, Ze rozbor je totozny s analyzou, ¢o
vsak nie je uplne spravne, pretoZe analyza je prva ¢ast rozboru, na
ktoru nadvdzuje syntéza, presnejsie sithrn navrhovanych opatreni
a krokov, ktoré maju analyzou zistené javy a procesy usmernit pre
dosiahnutie cielov vytyCenych stratégiou, planmi ¢i programami.
Nasledne na rozbor nadvdzuje cinnost controllingu, ktorého
zakladné ulohy spocivaju v:

o identifikacii moznych rizik a prilezitosti,
e definovani alternativ a v nich moZnych variantov rieSeni,
o informovani o dosiahnutych vysledkoch.

Z predchadzajuceho vyplyva, Ze rozbor by mal byt uskutoc-
novany prostrednictvom utvarov controllingu, ktorého zakladnou
ulohou je pomdhat podnikovému manazmentu pri riaden.

Vztah diagnostiky k rozborom a ku controllingu je definovany
tak, ze metody diagnostiky st sucastou metod rozborov s presnym
vymedzenim a cielom, pricom diagnostiku méze uskutoc¢novat
nielen utvar controllingu, ale aj iny nezavisly organ, napr. diag-
nosticky ustav. Z tohto ponimania vyplyva, zZe controlling moze
pouzivat diagnostické metddy tak, aby neustale podaval informa-
cie, navrhy rieSeni pre proces rozhodovania, ktoré uskutocnuje
manazment a naopak, nezavislé organy napr. diagnostického
ustavu viac-menej napomahaju rozhodovaniu na zaklade diagnos-
tického poznania ,od pripadu k pripadu*, to znamena napomaha-
nie k diskrétnemu riadeniu javov a procesov.

Metody a techniky diagnostikovania

Metody, ktoré je mozné pouzit pri diagnostikovani, sa delia
v podstate na:

o kiasicke:
e metody porovnavania
e metody hodnotenia dynamiky ukazovatelov pomocou
sustavy nerovnosti (napr. normalové nerovnosti, vymedzenie
normality javov a procesov)
metody faktorového rozboru
metddy kauzalneho rozboru
metody Casového rozboru
metody optimalizacné a racionaliza¢né
metody matematické a Statistické
metody modelového rozboru

® nové pre hodnotenie vonkajsieho prostredia, ako su:
metdda STEP pre ohodnotenie vonkajsieho prostredia
porterov model analyzy konkurencie v odvetvi
analyza ekonomickych charakteristik odvetvi

analyza hybnych sil v odvetvi

tvorba strategickej mapy

analyza konkurencie
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Relation of Diagnostics to “Investigations“ and Controlling

First, it is necessary to specify the relation of the diagnostics to
the investigation. It is not correct, though often introduced, to
identify the investigation with the analysis as the analysis is the first
part of an investigation followed by the synthesis, which is more
exactly expressed as a complex of proposed measurements and
steps which are supposed to regulate the phenomena and processes
ascertained by the analysis for the reaching of objectives laid out by
the strategy, plans or programmes. Next, the investigation is being
followed by the controlling activity. Its basic assessments include:
o identification of possible risks and opportunities,

o definition of alternatives and possible variants of solutions,
o information of the achieved results.

The previous objectives result in the fact that the investigation
should be put in force by means of the departments of controlling,
the basic assignment of which should be to help the enterprise
management to control.

The relation of the diagnostics to the investigation and to the
controlling is defined so that the methods of diagnostics may be at
the same time components of the methods of investigation with an
exact specification and objective taking into account the fact that
the diagnosis might be performed not only by the department of
controlling but also by other independent body, e. g. an institute for
diagnostics. This will result in such an application of diagnostic
methods by the controlling that it may continuously supply infor-
mation and proposals of solutions for the decision process perfor-
med by the management and vice versa the independent body of the
institute for diagnostics might contribute more or less in making
decisions on the basis of the diagnostic knowledge ‘as the case may
be‘, which means a contribution to a discrete management of phe-
nomena and processes.

Methods and Techniques of Diagnosing

The methods which may be applied for the diagnosing can be

basically divided into:
o classical:

e comparative method

e method of evaluation of dynamics of the indicators by
means of the system of disparity (e.g. normal disparity,
surveying of normality of the phenomena and processes)
factor investigation method
causality investigation method
time investigation method
optimisation and rationalisation method
mathematical and statistical method
model analysis method.
® new methods for the evaluation of external factors, such as:
method STEP for the evaluation of external factors
porter’s model of the analysis of branch competition
investigation of the branch economic characteristics
investigation of the branch development stimuli
development of strategic map
competition analysis
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® nové pre hodnotenie vniitorného prostredia, ako su:

e evaluacia doterajsej stratégie

e analyza jednotlivych oblasti stratégie (vyroby, financovania,
marketingu, personalistiky a pod.)

e analyza exponovanosti (posudenie silnych a slabych
stranok)

e tvorba portf6lia analyz

e analyza konkurencie-schopnosti

o SWOT - analyza - prehlad vztahov medzi vnutornou silou
a slabostou ku prilezitostiam a ohrozeniam.

Existuje aj cely rad metod, ktoré nie je mozné priamo priradit
k metédam hodnotenia vonkajSieho ¢i vnutorného prostredia.
Takouto skupinou metdd su metddy diagnostickej misie, najma:

e metody EKOS-EDAROC, t. j. expertna diagnosticka analyza
odborov a ¢innosti

e diagnostické BM tabulky s oznafenim PD-EKOS-DBMT,
pripadne

o diagnostické DM diagramy s oznacenim PD-EKOS-DDMD,
napr. hviezdicovy diagram (graficky zaznam informacii
v diagnostickych tabul'kach)

e diagnoza filozofie podnikania, identity a integrity firmy
s oznaCenim PD-EKOS-DFII

e test vizie (invencie) podnikania firmy

o rychly test filozofie firmy - predbezna diagnoza strategického
potencialu (PD-ZMILL-PO)

V tomto obdobi uplatnenie tych - ktorych metod zavisi aj od
faktorov: software, hardware, bookware, peopleware a orgware.
Pouzitie jednotlivych metod je teda determinované nielen tech-
nickym zabezpeCenim pocitacovou technikou, ale aj programo-
vym vybavenim, uzivatelskymi priruckami (bookware), pouzitim
podnikatelskych modelov v procese riadenia podnikatelskych
aktivit (peopleware), ¢i nakoniec vyuzivanim takych spdsobov ria-
denia, aby sa robili dobré veci dobrym sposobom (t. j. orgware).
V ramci tejto skupiny je znamy cely rad metod, ktoré su prisposo-
bené konkrétnemu cielu v urcitych oblastiach, podnikoch, rezor-
toch i Specifikam jednotlivych krajin. Tieto metody nenesu
oznacenie prevazne podla podniku, podla ciela, ale podla modelu
(napr. simula¢né metody).

Okrem uvedeného triedenia metdd existuju aj iné skupiny
metod, ktoré su uplatiované aj v oblasti diagnostiky. Skor ide
o metddy, ktoré sa odliSuju sposobom pouZzitia. Tieto metody
mozu byt nielen klasické, ale aj novsie. Ide napr. o:

metody grafické,

metody dedukcie a indukcie,

metody analdgie,

pripadne - rozne druhy metdd prognostiky.

Metody grafické maju teraz Siroké uplatnenie v kombinacii uz
so spominanymi metodami diagnostickej misie, ¢i metodami
modelového rozboru a maju svoj vyznam v sprehladneni roznych
foriem zamerani rozborov. Ide teda o zameranie predovSetkym
klasifikacnych, vztahovych, kauzalnych, pripadne dialektickych
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® new methods for the evaluation of internal factors, such as:

e evaluation of present strategy

e analysis of different parts of the strategy (production,
financing, marketing, human sources etc.)
assessment analysis (evaluation of week and strong sides)
development of portfolio of investigations
investigation of competition possibilities of the enterprise
SWOT - investigation of the survey of internal strengths and
weaknesses in relation to the opportunities and threats.

There do exist further methods which cannot be directly
related to the methods of internal or external factors. Let us int-
roduce the following methods of the diagnostic mission, especially:
e method EKOS-EDAROC, i.e. Expert Diagnostic Analysis of
Branches and Activities

e diagnostic BM tables marked PD-EKOS-DBMT, or if need be

o diagnostic DM diagrams, marked PD-EKOS-DDMD, e.g. the
star diagram (graphical representation of information in
diagnostic tables)

e diagnosis of the entrepreneur philosophy, identity and integrity
of an enterprise marked PD-EKOSD-DFII

e test of vision (invention) of the enterprise entrepreneur
activities

e quick test of the enterprise philosophy - anticipatory diagnosis
of the strategic potential (PD-ZMILL-PO)

Nowadays the application of concrete methods depends also on
software, hardware, bookware, peopleware and orgware. The applica-
tion of individual methods is thus determined not only by the tech-
nical computer equipment but depends also on the programme
equipment, access to the users’ manual handbooks (bookware), the
application of entrepreneur models in the process of management
of entrepreneur activities (peopleware), or the application of diffe-
rent ways of management in an optimal way (orgware). In this group
there are many well known methods which will be adapted to reach
concrete objectives in specific areas, factories, branches of industry
as well as to the specifications of different countries. These methods
usually do not bear the denominations according to the factory or
objectives but according to the model applied (thus e.g. simulation
methods).

Next to the above introduced classification of methods there
exists further methods which might also be applied in the sphere
of diagnostics. It concerns more methods with a different way of
application. Both classical as well as recent methods belong here.
Let us mention the following:

graphical methods

deduction and induction methods

methods of analogy

and if need be - different prognostic methods.

Graphical Methods have nowadays a wide range of application
in combination with the already above mentioned methods of
diagnostic mission or with methods of the model analysis. Their
importance lies in clear surveying of different ways of different
investigation orientations. Above all, they serve to the investigation
of classification, relation, causality, respectively of dialectic
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rozborov, ktoré mozu byf sucastou retrospektivného (ex post)
hodnotenia, ale aj perspektivneho (ex ante) hodnotenia.

Metody dedukcie a indukcie si vyznamné pri hladani pricin-
nosti a zavislosti, pripadne pri stanovovani nadvéznosti javov
a procesov v buducnosti. Dedukcie ako aj nasledné indukcie sa
mozu uskutocnovat:

e exaktne, t. j. v pripadoch, kedy nemame dostatok vhodnych
informacii, alebo posobenie faktorov na sledované javy
a procesy nie je mozné vyznamnejsie vymedzit,

e |ogicky, t. j. ked posobenie je vyznamne ovplyviiované konkrét-
nymi faktormi s mozZnosfou zistenia miery posobenia jednotli-
vych faktorov,

e pripadne inym spoésobom, ako je napr. kvalifikovany odhad, ¢i
niektoré iné metody (napr. metody brainstormingu).

Dedlikcia je dynamickou formou prechodu myslienkovych pro-
cesov od vSeobecného k osobitnému a nakoniec k jednotlivému
hodnoteniu javov a procesov. Uplatiuju sa dva sposoby deduktiv-
nych systémov, a to prirodzeny a axiomaticky. U indukcie ide
o metody, ktoré uplatiuji poznatky dedukcie a si pouzivané skor
pre predpoklady vyvoja ¢i chovania sa javov a procesov.

Metody analogie su obdobné ako predchadzajuce metody
dedukcie a indukcie. V podstate hodnotenie sa predpoklada na
zaklade urcCitej podobnosti spravania sa niekedy nestirodych javov
a procesov.

Metédy prognostické maji vyznam pre diagnostické hodnote-
nie do buducnosti (per ex ante). V tejto skupine je cely rad metod,
ktoré si odvodené z matematickej ¢i ekonomickej Statistiky
(Casova, korelacna a regresna analyza), ale aj novsie metody ana-
lytickej Ci syntetickej aproximacie.

Zaver

Zaverom ¢lanku je potrebné konStatovat, ze v kazdej skupine
je cely rad metod. Preto su v tomto ¢lanku uvedené iba najza-
kladnesSie. Stupen poznania (diagnozy) zavisi nielen od teoretic-
kého poznania diagnostickych metod, ale predovSetkym od ich
optimalnej volby vzhladom na dostupnost zdrojov pre naplnenie
konkrétnych metdd. Mnohokrat zloZité a pracne metody nemusia
priniest ocakavané vysledky, ba niekedy ich pouzitie pohlad na
Jjavy a procesy a ich tendencie len komplikuje.

Recenzent: T, Corejovd
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investigations which might be components of retrospective (ex
post) as well as perspective (ex ante) evaluation.

Deduction and Induction Methods are important when looking
for the cause and dependence respectively when stating the
linking up of phenomena and processes in future. Deduction as
well as the following induction may be performed:

® in an exact way - i.e. in cases with the absence of applicable
information or by only vague determination of phenomena and
processes in question

e in a logical way - i.e. in cases when there is a big influence of
concrete factors with the possibility to find out the level of
influence of individual factors

e in some other way - respectively - e.g. by qualified guessing or
by other methods (e.g. brainstorming).

Deduction is a dynamic form of transition of mental processes
from the general to the specific and finally to the individual
evaluation of phenomena and processes. There are two deductive
systems: natural and axiomatic. The induction uses methods
implementing the knowledge of deduction, being used more for
the suppositions of development or behaviour of phenomena and
processes.

Methods of Analogy are similar to previous methods of
deduction and induction. Basically, the evaluation is supposed to
be based on a certain similarity in behaviour of sometimes
incongruous phenomena and processes.

Prognostic Methods are of big importance for the diagnostic
evaluation in the future (per ex ante). In this group there is a whole
number of methods derived from mathematical or economic
statistics (time, correlation and regression analysis), but also more
recent methods of analytic or synthetic approximation.

Conclusion

Concluding, it is necessary to state that there is a wide number
of different methods in each group. Therefore, this article has
introduced only the most important basic ones. The level of know-
ledge (diagnosis) depends not only on theoretical knowledge of the
diagnostic methods but above all on their right choice in relation to
the accessibility of sources necessary for the application of a conc-
rete method. However, very often even complicated and laborious
methods do not bring about the expected results and, moreover,
sometimes their application makes the view of phenomena and pro-
cesses and their tendencies even more complicated.
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